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"Understanding behaviour - changing behaviour

How do | succeed in changing my own behaviour in the long term and without
sustained effort?

What do | have to change personally so that customers, employees and other
stakeholders around me behave differently?

These are the classic questions that are asked of me and that | work on with my
clients in different ways. In a professional context, the focus is on leadership,
sales and coaching.

EXAMPLES OF PROJECTS

Development
Qualification of salespeople from product sales to solution sales

| conduct training for salespeople in various industries with a focus on B2B.

This includes, among other things, the implementation of essential sales trainings:
conversation skills, needs analysis, negotiation skills, value-based selling, closing
techniques and others.

Designing knowledge transfer in the production of a chemical
company

For a chemical company, | worked for many years as an external trainer in a project
to design and manage knowledge transfer in production. The aim was to establish
the qualification of employees on a higher standardised level, taking into account
the drivers of safety, quality, reliability and efficiency.

My tasks in this project were: Conception of the train-the-trainer modules;
Implementation of the modules in Europe and America; Individual coaching of the
trainers to increase the qualification level in the long term.

Coaching

For different companies, | conduct individual coaching sessions for managers who
want to understand their personal behaviour and that of their employees better and
want to develop their competences in employee leadership.
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